CONFIDENTIAL RECORD SHEET 
REGISTRATION , S^^CRIPTION AND STATISTICAL SERVICED APPENDIX A 

BOY SCOUTS OF AMERICA 



DATE 



t SOCIAL SECURITY 

FULL NAME -J 'S :: L .1 ^ ^- ; ■ „ NUMBER 

(No initials if you can possibly get full name) 

ADDRESS H&mm^^ 



CITY 



/ " .JL STATE A'" ZIP CODE &> 



DATE OF BIRTH ., • ; l&kte4K&j£^ (This is important and should be exact) 

APPROXIMATE AGE (P (To be used ONLY when date of birth is net know- } 

RELIGION C^C Hi C NATIONALITY 



OCCUPATION C ■ £ ' .* * t — 



EDUCATION^ 
WEIGHT 



y J L) HEIGHT f 3 ' RACE ^f^S f-< r t C 



COLOR OF HAIR / £ < > ; COLOR OF EYES 

OUTSTANDING CHARACTERISTICS OR INTERESTS C ; N y g ± " ".7 



MARRIED OR SINGLE - .- '. ' ■ • ' CHILDREN^ 

NAME OF SPOUSE 



(Nurober, ages, and names, if possible) 



SCOUTING CONNECTIONS: 

UNIT ft CITY STATE POSITION / : DATE REGISTERED DATE RESIGNED 



SPECIAL RECOGNITION 



SUSPENDED OR DENIED REGISTRATION FOR FOLLOWING REASONS : 



SPECIFY THE FACTS' WHICH LEAD YOU TO RECOMMEND DENIAL OF REGISTRATION AND LIST ATTACHED 
SUPPORTING - DOCUMgfryTS-. ( STATS'* ONLY KNOWN FACTS , NOT RUMOR , CONJECTURE OR SPECULATION): 



r. STARON 

4AN iV)9te " 



RS-509 
4/14/83-nah 



OCT 1317 
JOSEPH L ANGUM 



Signed 




Council /£ )fT I'i^-ZT^? ~3 
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October 12, 1987 



Mr. Edward C. Jacobs 
Scout Executive 

Los Angeles Area Council, Mo. 33 
PERSONAL AND CONFIDENTIAL 
SUBJECT: Joel Lachica 
Dear Ed: 

Thank you for the detailed information sent concerning the above Scouter, 
This case has been reviewed with our attorney and is now on our permanent 
Confidential File, 



Sincerely, 



Paul Ernst, Director 
Registration Service 



PE/eko 



T?EADY T 



TO CM C 



cc: Western Region 




ERIN O'RIL&Y 
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Cub Scout, Scout am 



Los Angeies Area Council 
Boy Scouts of America 



ilorer programs 



SCOUTING/USA 



2333 Scout Way, Los Angeles, California 90026 
Telephone: (213) 413-4400 



September 4, 1987 



Mr. Paul Ernst 

Director Regional Service 

National Council 

Boy Scouts of America 

13 25 Walnut Hill Lane 

Irving, Texas 75038-3096 

Dear Paul, 



As of this writing the Los Angeles Area Council has 
no further information regarding the above subject 
individual . 

I am enclosing two meeting minutes conducted by the 
Department of Mental Health which were held in 
February 1985. We have been unable to learn any more 
regarding the disposition* Mr. Lashika has not sur- 
faced in the Los Angeles Council, nor can L.A.P.D. 
tell us his whereabouts . 

We have requested further details on the resolution 

of the case through police channels. We will keep 

vou informed . 
-* i 



Thoma^ ^A ♦ Kolin 
Vice President Administration/ 
Chief Financial Officer 



Enclosures 
TAK : kp 



Subject : Joel Lashica 



S incerely , 




A gift to the 

Los Angeies Area Council Trust Fund 
supports Scouting beyond one's lifetime. yno^avvsy 
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August 20, 1387 



rtr* 2dward C. Jacobs 
Scout Executive 

Los Angeles Area Council/ No, 3 3 

PERSONAL i CONFIDENTIAL SUBJECT: Joel Lachica 

Dear £d: 

Quite soiae tijae ago we received information from your council concerning the 
a£ove nasied individual. There has been consiunication froa us over a long 
period of time with no response fron you* 

We were told that this cian, serving as Scout Master of troop 355, had been 
arrested by the Los Angeles Police Department for activities with scouts* We 
would iiice information concerning che outcome of any legal action* 

It is important to have all information to complete this file and refuse 
regiscration any where it aignt be attempted* Thank you for your help in 
protecting the youth of America. 

sincerely, 



?aul Srnst, Director ~~* A o>i 

Registration Service ' Jt 

cc: Western Region 
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July 20, 1987 



Mr. Edward C. Jacobs 

Scout Executive 

Los Angeles Area Counci 



No. 33 



PERSONAL & CONFIDENTIAL 



SUBJECT: Joel Lachica 



Dear Ed: 



We have had communication with your council for a long period of time related 
to the above-named individual. It was indicated that he had been arrested by 
the Los Angeles Police Department. We do not have any follow-up concerning 
this and must have the outcome of the legal action. 

Please see if you can get copies of newscaper clippings or court records that 
indicate the outcome of this legal action. This is most necessary if we are 
to have a complete file and be able to refuse registration anywhere an attempt 
might be made. 

Please help us to complete this case. 
Sincerely, 



Paul Ernst, Director 

Registration & Subscription Service 

PE/cre 



cc : 



Western Region 
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October 2<J, 1336 



Mr. Edward C. Jacobs 
Scout Executive 

Los Angeles Axea Council, llo, 33 

PE?oOr;AL £ CO^IDEiriL^L SUBJECT: Joel La c ill c a 

Dear Ed: 

Ue have nad comuai cation over a periou of the last tvo years vita people in 
your council concerning the above-naaed individual . 

We really ^ust have cue outcome of the le^ai action vnica zoom place in lace 
1984 concerning this individual. We never received the outcome of legal 
action ana would 11 Ice to Icaov the disposition of any crial and also the sen- 
tencing viiicn nay l:ave taken place* Ihis is aost important to us if we arc to 
keep this individual on file ana refuse registration attempts any-mere they 
should originate. 

Please do not hesitate to contact ae if you have any other questions* we 
appreciate your help in protecting the youth of Inerica* 

sincerely , 



Paul Ernst, Director 
Registration, Subscription & 
Statistical Service 

eak 

cc: Western Region 

SHl'v-lV Mi® 
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r=!ay IS, 12*13 



Mr. Edward C. Jacobs 
Scout Executive 

Los Angeles Area Council, ;io. 22 

PESSCIWL ?u CONFIDENTIAL SUBJECT: Joel Lacnica 

Dear Ed: 

Earlier this year I v,rcta ycu concerning the a5ova-nar.ee inoivicual. Tin's 
individual had been the Scoutmaster in Troop 353 and was refused regi strati 
in 1984. Lata that year ve received a letter from Tec Hartley indicating th 
tne individual would be prosecuted. 

We would li.<s to :<nov the outcome of any legal action concerning riiis 
individual. This will enable us to strengthen our file and refuse future 
reci strati en attempts. 

Let us knew if we .say be of help. 

Sincerely , 



'Paul Ernst, Director 
Registration, Subscription * 
S ta ti s ti ca 1 Se rvi c e 

eak 

cc: Western Region 

MAY 1 6 1S36 
SHIRLEY MEYER 





March 17, IGSo 



rir. Edward C. Jacobs 
Scout Executive 

Los Angeles Area Council, ;-Io. 33 



ID CONFIDENTIAL 



SU3JECT: Joel Lachica 



Dear £d: 



Quite scneti:ne ago we had corrajnication concerning Joel Lachica. It was 
indie at 3d that this individual had been arrested on some charges of sexual 
perversion. 

We nave never heard the outcostie of any legal action whicn ray have taken 
place. We would like to have this information to complete our file so taat we 
rnay refuse registration should an attempt be □ade anywhere in xiie country. 

Thank you for your help in this matter 

Sincerely, 



Paul Ernst, Director 
Registration, Subscription u 
Stati stical Service 

elf 

cc: Western Region 



5HIRUY M£Y£R 
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COUNTY OF LOS AiNGEL! 



Roberto Quiroz 
Acting Director 




CENTRAL MENTAL HEALTH REGION 

ROOOlFO GARCIA. W O. 

Chiidrens Services/Child Abuse 
Coordinator - Lauretta Gensler 

DEPARTMENT OF MENTAL HEALTH 



GRADUATE HALL. 1337 HOSPITAL PLACS, LOSANGHLSS. CALIFORNIA 9CC33 



TELEPHONE (2131 22 S - 5 28 4 



MINUTES OF 2ND MEETING HELD ON 
FRIDAY FEBRUARY 15, 1985 



PLACE: Central Region Mental HeaLth 
Conference Room 149 

SU3JECT: Incidence of Sexual Abuse by 

Soy Scout Leader - Joel Lashika 



Persons Present: 

Jirrrny Corvera 
3ruce Cowan 



Jose Luis Flores 

Lauretta Gensler 

Esther Gillies 

Marizza Montoya 
Kim Moore 
Van Morri3 

Walton L. Ragan 




Los AngeLes Police Department 

Los Angeles County 

Children* 3 Services Department 

El Centro Community Mental 
Health Can* tier 

Childrens/Child Abuse Services 
Central Region Mental Health 

Department of Children's Services 
Child Sexual Abuse Project 

Roybal Mental Health Center 

aoy Scouts of America 

Los Angeles Sheriff's Department/ 
East Los Angeles 

Hamrnel Street Elementary School 





The meeting was convened at 3:00 p.m. in the conference room at Central ?v.egian 
Mental Health- Ms* Gensler welcomed the guest3. She stated the purpose for the 
meeting wa3 to discuss the means by which we could work together on behalf or the 
families and boys who were members of the Boy Scout Troop, We recognized that this 
unfortunate situation was no reflection on the 3oy Scout3 of American whose integ- 
rity and reputation must be maintained. We are also sensitive to the concerns for 
Hammel Street School and we are committed to cooperating with the legal system. 
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Page 2 



Mr. Moore described the structure of the Boy Scout organization, it is a charter 
373 tern with a yearly renewal. The national, and regional organization has a United 
number of paid staff which makes close monitoring impossible* There are twenty paid 
staff for seventy-nine thousand participants* There was parent involvement m the 
yearly renewal of the troop which met at the Hammel Street School, However, there 
waa no parent participation in troop meeting or activities* It's estimated that there 
were approximately two hundred members in the troop over the past sixteen years* 

Detectives Morris and Corvera described the details of the Incidence* In addition 
to the ritualistic behavior and having boys run naked the defendant selected certain 
boys for special sexual favors for which he offered them money* The boys were in- 
structed to shave their pubic hair, he would undress them, insert enema tubes, etc* 
Detectives confiscated hundreds of pictures* They reported that the 3oy Scout leader 
cooperated in his testimony as ,! 3oy Scouts always tell the truth". A thirteen year 
old member of the troop placed something in the rectum of his three year old nephew* 
When the mother discovered blood in her childs' under-pants, the situation became exposed 
and was brought to the attention to the authorities. After a thorough investigation, 
the officers selected several victims who had agreed to testify and the officers were 
concerned thac nothing be done that would Interfere with the witnesses testimony or that 
might cause the defendant to retract his statements (it was hoped that the case would 
be adjudicated without a trial). 

Mr- Ragan stated that when he came to Hammel Street School this fall the former princi- 
pal told him the troop would no longer be able to meet at the school due to the lack 
of supervision. There was no control over the group and following the meetings there 
was a clean-up mesa including vandalism. There were approximately twenty to twenty- 
three boys in the troop but it may have been down to eight or nine at the time of ter- 
mination. 

A Notice waa posted at the school that the Scout troop was disbanded. ?arent3 who 
called were directed to the 3oy Scouts office who in turn referred then to officers 
Morris and Corvera* 

Mr. Cowan emphasized that the boys in this troop were victims and that they and their 
faaiiies had a right to and r.eed for appropriate services. 

It should be noted that Mr. Lashika is out on ball; it is the opinion of the officers 
that he la not of danger to any youth. 

There is al3o some discussion about Che reported child molestation by a teacher at 
Hacsei Street School and Mr. Ragan stated he would welcome any assistance for his 3taff 
from the mental health professionals. 

Ve arrived at the following decisions: (1) Marlzza Montoya from Roybal Family Mental 
Health Center and Bruce Cowan from the Department of Childrens Services will contact 
Mr* Ragan in order to set up a meeting with him and the school 3taff. (2) Detectives 
Morris and Corvera will keep Mr. Cowan apprised of the scatus of the Lashika case* 
(3) Following adjudication of the case, Mr. Moore of the Boy Scouts will provide 
Mr. Cowan with the names and addresses of the boys who were currently enrolled in the 
3oy Scout troop. These families will be contacted one by one -to see if services are 
indicated. (^) Following the individual contacts, a support group will be formed for 
parents and children. (5) Members of the Mental Health clinics and Department of 
Childrens Services will work together providing needed services for these families. 

LG : sb 
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Persons Present at Boy Scout Sexual Abuse Incident Meeting 2/15/85 

Central Region Mental Health 



Bruce Cowan 

Los Angeles County 

Children' 3 Services Department 

5427 East Whitcier Boulevard 

Los Angeles, CA 90022 

(213) 727-4213 



Kim Moors 

3oy Scout3 of America 
2333 Scout Way 
Los Angeles, CA 90026 
(213) 413-4400 



Van Morris 

Los Angeles Sheriff's Depar tment/ELA 
5019 East 3rd Street 
Los Angeles, CA 90022 



Jose Luis FLores 

El Centro Community Mental Health Center 
9 72 South Goodrich 
Los Angeles, CA 90022 



Mar i 22a Montoya 

Royfaal Mental Health Center 

245 Fetter ly Avenue 

Los Angeles, CA 90022 



Walton L. Ragan, Principal 
Hammel Street Elementary School 
433 North 3rannick Avenue 
Los Angeles, CA 90063 



Jimmy Corvera 

Los Angeles Police Department 

150 North Los Angeles Street Rn 136 

Los Angeles, CA 90012 



Esther Gillies 

Department of Childrena Services 
Child Sexual Abuse Project 
5427 East Vhittier 3ouievard 
Los Angeles, CA 90022 
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COUNTY OF LOS A.NGEL 



Robert Quire- 
Acting Director 




CENTRAL MENTAL HEALTH REGION 

ROOOLfO GAflClA. M.O. 

C h i 1 d r e n s Services/ Child Abuse 
Coordinator - Laurette Oensier 

DEPARTMENT OF MENTAL HEALTH 



GRADUATE HALL. 1937 HOSPITAL PLACE, LOS ANGELES, CALIFORNIA 90C33 

MINUTZS OF I-3ZTIIIG HELD Of! 
KOITDAY F232UA3Y 11, 1935 



THL£?HONfi"lM72»5^34 




flag: 



Central Region Mental Health 
Child Abuse Services 
Coordinators Office 



Incidence of Serrual Abuse by 
Dcv Scout leader - Jcei Lashika 



Persons Present : 

B ru c e C c* van , Supervisor 

Zlaine Lcr.as , Director 

Jose Luis Flores 

Sis t ^ e ^ Gi 1 1 i e s ? Director 



Sept. of Chiidrens Services 
Seiivedere Office 

rloybal Family Cental Health 
Center 

Child/Family unit - Zl Centre 
Cental Health Center 

Ch" i Se"~ ,c U Abuse Fro icct 



;e 0en.3-.er, Cccr 



Cent r a 1 A o 3 i o n 



- 1 ".on 1 



farces e of "As meeting ;.;as co plan hcv; to ::e: 



^'"^ur x t v neecs 



of families and children v/ho v/ere affected oy tne aberrant oenavicr 01 



the scout raster* 
accused as v/ell as 



le^al issues certainin^ to nrcner crosecution of the 
ratifications for the school v/here the troop met and 
the Boy 3c cut organization v/ere also discussed « 

:- r r. Lashika had been scout raster of a Soy Scout troop which has 
been meeting at nar.r.el Street Zler.er.tary School since 1969. The leader 
had evolved indoctrination ceremonies which involved running naked rit- 
ualistic behavior and picture taking. The initiation ceremonies v;ere 
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:i;;utz3 of ?23RU\?m i i , • :> 

Page : 

passed on from one jroup to "ho ne;:t by members, "r. lashiha also 
paid some boys for specia.l sexual favors. The situation, became ex- 
posed when a parent found that her three year old son had been sexually 
assaulted by her thirteen year old brother* The thirteen year old re- 
vealed he had learned the behavior at his so out troop. 

Bruce Cowan has been in contact with Detective Van Morris from the 
Los Angeles Sheriff's Department and Detective Corvera from the Los Angeles 
Police Department who are active on the case, Mr. Lashika has been ar- 
rested, released and again arrested. The detectives are in contact with 
several victims who will testify as witnesses and are concerned that no- 
thing be done to jeopardize adjudication. 

Cowan stated that './alt on .lagan, who is a new principal at 
Hammel Street was concerned that the school not be implicated as it 
merely provided the space for the troop. 

1*3* Lcmas pointed out that two children in treatment at Roybal 
reported being molested by a teacher at Hammel Street and an investi- 
gation is under way. 

It was decided that every effort should be made to allay arjeiety 
of the families whose children were currently in the Boy Scout troop, 
and this should be done prior to news media exposure. 

It was suggested that a group meeting of parents be called with 
staff from Department of Chiidrens Services 7 Hoybal Family Mental 
health Service and II Centre Mental Health Service along with repre- 
sentatives from the school and the 3oy Scouts. However, before any 
action of this type be initiated, we felt that it was imperative to 
hold a meecing vm.th the Icy Scouts, sheriff, police and principal of 
Hammel Street Ilementary Zchcol to enlist their cooperation and to 
assure them that we are wcrhing with them but also were concerned 
about the well being of the community. 

A meeting was tentatively scheduled for Friday, February 15th, 
at }:G0 p . m . at the same location. 

LG:sb 
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PRIORITY SEPARATION 
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December 5, 1934 




Mr. fed 5. Han ley 

Director of Field Service 

Los Angeles Area Council, Mo. 32 

PERSONAL AND CONFIDENTIAL 

Dear Fed; 

Fhank you for the information cone if rn inq Joel Lachica. I agree with you truit 
this ran should certainly he placed on the Confidential File and registration 
recused should he attempt it in the future. 

I would like any information which you secure as this *nan comes to trial. The 
final disposition or the case and sentencing will b« most helpful in 
strengthen i ng our refusal of registration. 

f am enclosing a Confidential Record Sheet which S would like for you to 
complete to the De^i: or your jollity. We hope that this wi'l enable us to 
identify this individual once he is again free tu pursue his particular 
interests. 

ff there is anytning else which comes uo ^eiat^d to other types of rnfornsctiun 
which would be heipru! to u;, we would appreciate 't. 

3 i nee rely , 



Paul Ernst, Director 
Registration, Subscription -i 
Stati st 1cal -Service 

kdn 

cc : Wes tern Reg ion 
Enclosure 



CONF001706 




Los Angeles Area Council 
Boy Scouts of America 



Cub Scout, Scout, and El 




'rer programs 



SCOUTING/USA 



2333 Scout Way, Los Angeies, California 90026 
Telephone: (213) 4KM4G0* 



November 30, 1984 



Mr. Paul Ernst 

Director of Registration 

National Council 

Boy Scouts of America 

1 325 Walnut Hill Lane 

Irving, Texas 75038-3096 

Oear Paul , 

Attached is a letter that should be maintained 
in the confidential file. The man is 40 years 
old, has dark hair, is about 5 foot 3 inches 
tall, weights about 130 pounds. He has no 
distinguishing physical marks. 

The Los Angeles Police Department has hundreds 
of photographs of him with our naked Scouts. 
In some of the pictures, he is giving them 
enemas, which seems to be his thing. He will 
be prosecuted. 




'Ted S. Hanley 
Director of Field Service 



TSH/md 



3TARON 



A gift to the IHU'&f^* 
Los Angeles Area Council Trust Fund . ■^HBr* 
supports Scouting beyond one's lifetime. urtt&Ksv*^ 
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Cub Scout, Scout, and Explorer programs 



Los Angeles Area Council 
Boy Scouts of America 



SCOUTING/USA 



2333 Scout Way, Los Angeles, California 90026 
Telephone: (213) 413-44C0 



November 30, 1984 



Mi^Jo^^adm:a 



Los Angeles, Ca. 90040 
Dear Mr. Lachica: 

After careful review we have decided that your 
registration with the Boy Scouts of America 
should be suspended. We are, therefore, compelled 
to request that you sever any relations that you 
may have with the Boy Scouts of America. 

You should understand that Boy Scouts of America 
leadership registration is a privilege and is not 
automatically granted to everyone who applies. 
We reserve the right to suspend registration when- 
ever there is a concern that an individual may not 
measure up to the high standards of leadership 
which the Boy Scouts of America seeks to provide 
for American youth. Please also understand that 
this decision will be maintained as confidential. 




Very tru 1 y yours 3 



John M. Claerhout 
^ -Scout Execut i ve 



JMC/md 



A gift to the HraU&S 

Los Angeles Area Council Trust Fund ™^33r 
supports Scouting beyond one's lifetime. 
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